-Ten Questions-
The Risk Decision Framework
Risk Assessment: 
1. What are the critical values at risk? 
The critical values 
2. What is the chance the critical values will be impacted, and if so what are the consequences?
Risk of 
3. What are the opportunities to manage fire to meet land management objectives?
Opportunities
4. What are the possible low probability/high consequence events? 
Driving accidents 
5. Who are the stakeholders that should be consulted prior to making a decision?
Stakeholders

Risk Decision:
1. What alternatives (objectives, strategies, and tactics) are being considered? 
Indirect 
2. What is the exposure of responders for the alternatives being considered?
Exposure from incident has largely been mitigated by utilizing indirect tactics
3. What is the relative probability of success associated with the alternatives being considered? 
Relative probability of success on this incident is high
4. What alternative provides for the best balance between the desired outcome and exposure to responders?
The current coarse of action provides
5. What are the critical thresholds that will trigger reconsideration of the proposed alternative and how will they be monitored? 
Changes in fire behavior 


